
ENJOY AND ACHIEVE



Enjoy and Achieve

• Achievement of Middlesbrough LAC is 

low

• Short term funding approaches

• Designated teacher

• Personal Education Plan



Enjoy and Achieve

• School responsibilities

• Sometimes poor understanding of 

issues

• Budget not understood



Enjoy and Achieve

• Lack of commitment

• Somebody else’s responsibility



STEP CHANGES

• Mainstreaming of budget

• Stronger data analysis



NEXT STEPS

• Greater emphasis on ‘challenge’ to 

schools

• Budget development work

• Individual pupil tracking


